CURRICULUM VITAE
NAME:

BERNARD BARNES

ADDRESS:

9 Kemnal Park, Haslemere, Surrey GU27 2LF UK

TELEPHONE:

Home:
+44 1428 652866
Mobile:
+44 7920 042480

EMAIL:

bbb@bbarnes.demon.co.uk

NATIONALITY:
British Citizen

PROFILE:

· A highly experienced Programme Manager with over 25 years banking systems experience in IT gained in the banking sector in the UK and overseas with Tier 1 organisations, including Deutsche Bank, Citibank, Barclays Bank, ABN Amro and Bank Tokyo Mitsubishi. Has been based in Europe, the US and Asia.
· Has been responsible for many major banking projects including mergers and very large global programmes spanning Europe, Asia and the US. These included a very  significant programme to implement a new global FX system for Deutsche Bank covering 30 countries with regional processing hubs in Asia, the US and Europe. DB at the time became the largest bank in the world by FX volume.
· Has developed a number of major global banking systems as well as significant enhancement development of existing systems.
· Headed up the Asian projects of a UK banking software house responsible for implementation, development and support activities.
· In 1995 was approached by Wall Street Systems (the treasury systems company) to join them to manage their Scandinavian & Central European Region programmes. In 1999 was asked to add to this management of the Global Strategic Customers programmes. In 2002 was appointed to head up the Asia Pacific region.
· In 2006 joined Mylorr working on programmes and projects. Left them in 2007 to work on a consulting basis.
· Excellent references from senior executives he has delivered programmes for including Global CIO's of major banks.
EMPLOYMENT HISTORY
April 2007 to date
FOX Consulting

Various consulting assignments and associate relationships with banking IT consultancies and software vendors including GFT, Braxxon, Two-Four and Aleri. Major assignments include:
April to Nov 2009

iProfile (Software House)
Interim management role as Head of Product Development & Customer Support. Brought in by the Board to propose and implement a programme to improve the way development, implementation and support is handled and gain additional funding from VC's and private investors.
Aug to Dec 2008

BARCLAYS GRCB - Global Payments


Assignment for the Head of Global Payments Delivery to improve project cost effectiveness, timeliness and quality including working with Accenture to implement their ADM project methodology.
Feb to May 2008

BARCLAYS GRCB - Global Payments


Assignment for the Chief of Staff of Global Payments to review and propose changes to their IT project methodology to address major concerns that the payments business had with IT delivery.
June 2006 to

MYLORR LIMITED

April 2007
A 40+ person Project and Programme management company.



Responsibilities

SYMBOL 183 \f "Symbol" \s 10 \h
Management activities across the companies projects and programmes and consulting assignments.

1995 - May 2006

WALL STREET SYSTEMS (WSS)

WSS provide enterprise wide global banking systems handling front, middle and back office.
2002 - 2006

Regional Management, Asia Pacific




Responsibilities

SYMBOL 183 \f "Symbol" \s 10 \h
Management of all WSS implementation, development and support activities in AP & Australasia




Major Programmes Managed
SYMBOL 183 \f "Symbol" \s 10 \h
Bank Tokyo Mitsubishi. A significant programme to provide front office, credit and back office systems to the overseas branches of the bank. Project based in Tokyo with teams in New York & London.

SYMBOL 183 \f "Symbol" \s 10 \h
Citibank Asia Pacific. A regional programme covering 14 countries to deliver front to back capability. Significant system enhancement to meet local country requirements. Based in Singapore and Sydney.
SYMBOL 183 \f "Symbol" \s 10 \h
Bank of Taiwan. First ever project of this scale to install a major treasury system in the largest government bank in Taiwan. Project handled FX, MM, Securities, Options, Cash Management, Asset & Liability Management front to back. Development of first ever Chinese language capability for the system. Live on schedule within budget.
SYMBOL 183 \f "Symbol" \s 10 \h
United Overseas Bank (Singapore). A significant programme to roll out the Head Office treasury capability to the overseas branch network of the bank. Singapore based.
1995 - 2002
Programme Management, Scandinavia & Central Europe

1999 - 2002

Programme Management, Strategic Accounts




Responsibilities

SYMBOL 183 \f "Symbol" \s 10 \h
Management of WSS’s largest ever project, implementing the WSS FX system in 30 locations through 3 regional hubs in Europe, Asia and the Americas for Deutsche Bank.
SYMBOL 183 \f "Symbol" \s 10 \h
Responsible for WSS' first two merger projects - Deutsche Bank/Banker's Trust and Bank Austria/Credit Anstalt.
Major Programmes Managed
SYMBOL 183 \f "Symbol" \s 10 \h
Deutsche Bank. Very significant programme to implement a new global FX system for DB operating in 30 countries with regional processing hubs in Asia, the US and Europe. DB at the time became the largest bank in the world by FX volume. Project based in London, teams in Singapore and New York. Interfaced to multiple back office systems dependent on locations. 

SYMBOL 183 \f "Symbol" \s 10 \h
Deutsche Bank Emerging Markets. Implementation of new front to back system in the largest Eastern European sites. London based, implementation in 10 countries with 1st site Budapest live in 3 months from a greenfield start. In parallel implemented the system in the Structured Trading Group of the Bank to handle very high value, complex structured products.

SYMBOL 183 \f "Symbol" \s 10 \h
Yapi Kredi Bank (Istanbul). Implementation of front to back system in one of the largest Turkish Banks. Project covered FX, MM, Fixed Income, Options, Cash Management, Asset & Liability Management front to back.
SYMBOL 183 \f "Symbol" \s 10 \h
ABN Amro. Significant programme to implement a major new front to back systems capability to handle the global banks assets & liabilities management. Amsterdam based.

SYMBOL 183 \f "Symbol" \s 10 \h
Deutsche Bank. Major global back offices merger programme following Deutsche Banks acquisition of Bankers Trust and decision to use DB's Front Office Systems but BT's back office systems across the merged bank. 
SYMBOL 183 \f "Symbol" \s 10 \h
Volkswagen. Implementation of new Group treasury system in VW's Wolfsburg HO and 20 overseas subsidiaries. Wolfsburg based, first site of UNIX version of product.

SYMBOL 183 \f "Symbol" \s 10 \h
Bank Austria/Credit Anstalt Bank Merger. Programme at Bank Austria to move the Bank Austria treasury business onto the Credit Anstalt treasury platform, which had been selected as the system to be used for the merged bank. Vienna based.
SYMBOL 183 \f "Symbol" \s 10 \h
Degussa Bank. Financial systems implementation in treasury operation of major European corporate. Frankfurt based.

SYMBOL 183 \f "Symbol" \s 10 \h
Christiania Bank (Nordea), Den Norske Bank & Postbanken. Parallel implementations in all 3 banks of front to back systems for London, Oslo, Bergen and New York. Oslo based.

1991 - 1995

FOX CONSULTANTS LIMITED




Director

FOX provided Information Technology consulting services.




Responsibilities

SYMBOL 183 \f "Symbol" \s 10 \h
Ownership of financial IT consulting activity

Sample Commissions

SYMBOL 183 \f "Symbol" \s 10 \h
Provided support to a number of banks and companies on implementation and software development projects

SYMBOL 183 \f "Symbol" \s 10 \h
Undertook a worldwide research project for a leading systems supplier among the top 200 banks world-wide
SYMBOL 183 \f "Symbol" \s 10 \h
Assisted a hardware vendor in determining the strategic direction for a major banking software system it acquired

SYMBOL 183 \f "Symbol" \s 10 \h
Undertook a market review for the board of a UK Merchant Bank into Corporate Cash Management Systems and Financial EDI

1976 - 1991

BIS LIMITED (Now MISYS)
BIS' main product was MIDAS, the world's most successful international banking system. During my time with them the company grew from 30+ to over 900 staff.

1987 - 1991

Divisional Director, Services





Responsibilities

SYMBOL 183 \f "Symbol" \s 10 \h
Working with key customers and the BIS board and management to determine product/service content
SYMBOL 183 \f "Symbol" \s 10 \h
Worldwide project and sales support and development with global team of product and project experts reporting to me

1985 - 1987

Regional Operations Manager, Asia Pacific


1983 - 1985

Regional Operations Manager, Hong Kong

Responsibilities

SYMBOL 183 \f "Symbol" \s 10 \h
Responsible as Project Director for all implementations, including projects in Hong Kong, Macau, Tokyo, Korea and Sydney
SYMBOL 183 \f "Symbol" \s 10 \h
Specified and developed a retail banking system and successfully sold and installed it in 5 initial sites

SYMBOL 183 \f "Symbol" \s 10 \h
Responsible for ongoing customer support across the region


1982 - 1983

Regional Operations Manager, EMEA
Responsibilities and Achievements

SYMBOL 183 \f "Symbol" \s 10 \h
Implementation, post production support and sales support for banks in the UK, Europe, Middle East and Africa

SYMBOL 183 \f "Symbol" \s 10 \h
Appointment and management of agents


1979 - 1982

Implementation Manager, International Systems Division

Responsibilities

SYMBOL 183 \f "Symbol" \s 10 \h
Based at various times in London, New York, Johannesburg, Brussels and Hong Kong, and responsible for implementations and support where the company had no local presence


1978 - 1979

Manager, European Support Division
Responsibilities

SYMBOL 183 \f "Symbol" \s 10 \h
Set-up this division with responsibility for the ongoing support of all clients in the UK and Europe

SYMBOL 183 \f "Symbol" \s 10 \h
Created maintenance service, all associated commercial and contractual requirements, and signed all customers to service

1976 - 1978

Senior Programmer/Business Analyst
SYMBOL 183 \f "Symbol" \s 10 \h
Implemented the MIDAS system in Bank of America, European Latin American Bank (including design and development of Syndicated Loans Module), Banco di Napoli (New York) and American National Bank & Trust Company

1974 - 1976

KINGSLEY-SMITH AND ASSOCIATES





Banking Software House
SYMBOL 183 \f "Symbol" \s 10 \h
Analysis, design and programming (RPG and COBOL) on a number of projects for UK based banks
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